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STRATEGIES



BALANCED ECOLOGY

Protection of local 
economy and people 

from the threat of 
disasters

Strengthen disaster 
preparedness and 

mitigation efforts by 
synchronizing our 
programs with the 

national government

Sustaining significant 
interventions and engaging 

community in 
environmental protection 

and conservation



ENHANCED AGRI-AQUACULTURE

Raise the competitiveness 
of the agriculture sector 

and graduate from 
subsistence farming

Give due emphasis on agri-
business and its successful 

integration to the value 
chain



SUSTAINABLE TOURISM
Promoting Davao del Norte 
as the perfect alternative 
destination in this part of the 
world

Pursuing community-based 
tourism initiatives that will 
increase income of each 
family in the locality



TRANSFORMATIVE LEADERSHIP
Leaders who are willing to do what it 
takes for the good of the people, not for 
popularity or for vested interests.

Leaders who can transcend from simply 
being a service provider to an enabler.

Leaders who have the dynamism, 
competence and commitment to fulfill 
their mandate to serve beyond self and 
beyond politics



PUBLIC INFRASTRUCTURE
Opening more transportation valves to 
facilitate interconnectivity and to prepare 
our province from receiving the full pressure 
of industrial traffic from all points of 
Mindanao.



EDUCATION AND SPORTS
Further beef up the scholarship program to attune its 
objectives also on skills-based demand of the global 
market

Strengthening coordination and collaboration between 
and among national line agencies and local government 
in sports development.

Forging partnership with the civil society organizations, 
particularly with the sports associations, academic and 
business sector, so that a holistic approach is achieved in 
sports development.



OPTIMUM HEALTH AND SOCIAL SERVICES

Sustain quality 
health care and 
social services to 
improve the 
quality of life of 
all Dabaonons

Strengthening 
the capacity and 
capability of 
health and 
welfare services 
facilities and 
fortify the 
Service Delivery 
Network (SDN)

Build on the 
gains of the 
Universal 
Philhealth
coverage and 
beef up social 
services to 
guarantee each  
Dabaonon a life 
of dignity



PUBLIC –PRIVATE PARTNERSHIP

Capitalize on the immense financial strength of the 
private sector in delivering public goods and services 
both in small-scale and large-scale approaches.

Strengthen mechanism to entice more private 
investors, both local and foreign, to invest in areas 
like public health, public infrastructures, 
transportation, education, and housing facilitation.



LINK TO THE WORLD

Opening 
digital 
infrastructures 
to facilitate 
inter-
connectivity 
within, as well 
as, to and 
from the 
Province

Pursue efforts for 
Davao del Norte 
to be known as 
the “Province of 
Best Stories” not 
just in the local 
and national 
levels but more 
importantly, 

worldwide

Unify and 
standardize 
systems, 
processes and 
procedures to 
hasten 
facilitation of 
public 
transactions.



EMPLOYMENT AND LIVELIHOOD 
OPPORTUNITIES Nurture the vibrant services sector and invite 

more players to come by revisiting the provincial 
investment policies and make them a  deliberate 
come-on tool

Strengthen livelihood program by harnessing the 
local human, social, financial and natural capital 
to make it at par with the best practices in the 
country.

Push for MSME development by providing better 
access to financing and product and skills 
development to enable them to compete with 
domestic and international players



OVERARCHING GOAL

PEOPLE 
EMPOWERMENT

( Social, Economic, Moral, Educational)



Components

Major Sectors

Key Areas

Dev’t. Strategy

Overarching GoalPEOPLE   EMPOWERMENT
(Social, Economic, Moral, Educational)

B.E.S.T. P.E.O.P.L.E.

COMPETITIVENESS (ABILIDAD) WELFARE (MALASAKIT)

ECONOMIC GOVERNANCE ENVIRONMENT SOCIAL SERVICES

 Enhanced Agri-
Aquaculture

 Sustainable 
Tourism
 Public 

Infrastructure
 Public-Private 

Partnership

 Transformative 
Leadership

 Link to the 
world

Balanced Ecology  Education and 
Sports

 Optimum Health 
and Social services

 Employment and 
Livelihood  
Opportunities



ECONOMIC SECTOR

INFRASTRUCTURE DEVELOPMENT PROGRAMS

Repair/ 
Maint. of 
various 

provincial 
roads and 

bridges 
project

Various local 
roads and 
drainage 

development 
project

Various 
water system 
development 

project

Rural 
Electrificatio

n project

Various 
gov’t. 

buildings and 
facilities 

development 
project

Infrastructur
e fund 

augmentatio
n project



AGRI-AQUACULTURE ENHANCEMENT PROGRAM

High Value 
Commercial 

Crop 
Development 

Project

Cereals 
Enhancement 

Project

Fishery 
Enhancement 

Project

Cooperative 
Enhancement 

Project



LIVESTOCK DEVELOPMENT 
PROGRAM

Rabies Control and Prevention project

Dairy Development Healthcare Project

Animal Products Regulation and Utilization  
Project

Animal Breeding and Upgrading Project



Animal Healthcare and Disease 
Management Project

Animal Disease Surveillance and Diagnosis 
Project

Livestock and Poultry Production and 
Restocking Project



• Trade and Investment Promotion, Facilitation and 
Generation Project

• Micro, Small and Medium (MSME) Development 
Project

TRADE AND INVESTMENT 
PROMOTION DEV’T. 

PROGRAM

• Tourism Marketing and Promotion Project

• Sites Development Project

• Human Resource Development Project

TOURISM DEVELOPMENT 
PROGRAM

• Livelihood and Skills Training Project

• Establishment and Operation of Training and 
Research for Entrepreneurship & Employment 
(TREE) Center

LIVELIHOOD AND SKILLS 
DEVELOPMENT PROGRAM



SOCIAL SECTOR

HEALTH 
GOVERNANCE 

PROGRAM

Local Health 
Support Project

FAMILY HEALTH 
CARE PROGRAM

Mother and 
Child Health Care 

Project

Nutrition health 
care Project

Family Planning & 
Responsible 

Parenthood Project

ENVIRONMENTAL 
HEALTH PROGRAM

Water and 
Sanitation 

Project

Water Bacteriology 
Laboratory project

Vector Control 
(malaria, Dengue & 

Filaria) Project



SOCIAL SECTOR

DISEASE 
PREVENTION 

AND CONTROL 
PROGRAM

Prevention and 
control of 

Communicable 
Disease Project

Prevention and 
Control of Non-
communicable 
Disease Project

HEALTH CARE 
SERVICES 

PROGRAM

AGR Philhealth
Sponsored 

Project

Crises 
Intervention 

project

Residential 
Care Facilities 

Project

Community 
Welfare 
Project

SOCIAL 
PROTECTION AND 

INTERVENTION 
PROGRAM



SPORTS DEVELOPMENT PROGRAM

Talent Reinforcement and Intensification (TRAIN) Project

Complementary Project for Exposure in Tournament and 
Events (COMPETE)

Holistic Organizing of Sports Tournaments (HOST) Project



EDUCATION ASSISTANCE PROGRAM

Scholarship and Education Grants 
Project

Basic Literacy Project



INTEGRATED WATERSHED DEVELOPMENT 
PROGRAM

• Cave Management Program

• Riverbank Rehabilitation Project

• Upland Reforestation Project

• Mangrove Rehabilitation Project

• Urban Greening project

NATURAL RESOURCES MANAGEMENT AND 
PROTECTION PROGRAM

• Ecological Solid Waste Management Project

• Mineral Resources Management Project

• Establishment of Sanitary Landfill

ENVIRONMENT SECTOR



GOVERNANCE SECTOR

PEACE AND ORDER PROGRAM

• Anti-crime and Government Integration Project

• Probationers, Parolees & Pardonees Rehab. Project

• Construction of Half-way House for Former Rebels

• Comprehensive Legal Assistance Project

HUMAN CAPITAL ENHANCEMENT PROGRAM

• Socio-cultural Project

• Management Support Services Project

• Gender and Development Project

• Women Livelihood and Empowerment Project

• Continuing Studies for Local Development Project



GOVERNANCE SECTOR
HUMAN RESOURCE DEVELOPMENT 

PROGRAM

Executive and Legislative Enhancement 
Project

Middle manager’s Development Project

Employee’s Competency Enhancement 
project

Performance Management System 
Project



GOVERNANCE SECTOR

HUMAN RESOURCE DEVELOPMENT 
PROGRAM

PGDdN HRD Core Team and Pool of Trainers 
Project

Employee’s and Retirees Health and 
Welfare Project

Rewards and Recognition Project



PROJECTS AND MILESTONES

Knowledge 
Management 

Development 

Program (KMDP)

Effective and efficient 

planning system

Planning and 

Development 

Programming

Comprehensive, sectoral

and annual provincial 
plans

Results-based Monitoring and 

Evaluation Framework/Matrices

Strengthened collaboration with 

development partners

Improved monitoring 
and evaluation system

Empowered NGOs, 

CSOs, POs



PROJECTS AND MILESTONES

Knowledge Management 

Development Program 

(KMDP)

Geographic 

Information System 
Development Project

Science-based information system

GIS integrated Socio-Economic and 
Ecological Profiling System (SEEPS)

Enhanced Database and Information 
Management



GOVERNMENT FACILITIES UPGRADING 
PROGRAM

Upgrading of Various 
Government Buildings and 
Facilities

Provincial Government 
Center Ground 
Development Project

Beautification of Capitol 
Parks and Plaza

MRF, Nursery and Waste 
Material Depot Project

Construction of SP 
Building, Phase I



Asset Acquisition and Property Management Project

Resource Allocation and Appropriation Project

Financial Resources Management Policy and 
Expenditure Control Project

Internal Control and Quality Standard Management project 

FINANCIAL RESOURCES MANAGEMENT 
DEVELOPMENT PROGRAM



PUBLIC FISCAL MANAGEMENT PROGRAM

Revenue Collection 
Enhancement Project

RPTA Development Project

Comprehensive Taxmapping
Project



LEGISLATIVE PROGRAM

Legislative Research Project

Upgrading of SP Session Hall Sound System 
Project

Upgrading of Records and Archives Center


