
 

MaleFemale

Highly motivated and 

innovative workforce.

An agency with  

leaders having an 

attitude for excellence,  

commitment and 

passion. 

Implement an 

Action Plan on 

improving the 

mechanisms to 

develop 

subordinates/ 

teams towards 

workplace 

excellence.

1. Define the roles of 

the Supervisors in 

developing the 

people.

2. Identify the various 

approaches in dealing 

with employees 

development.

3. Explain the various 

ways in 

understanding 

employees' personal 

needs and wants and 

how to  apply 

individual differences 

to motivate 

employees.

4. Develop people and 

teams to self 

perpetuate continual 

motivation towards 

workplace excellence.

Leadership 

Development 

Training

All Supervisory

Positions

X 80,000 1 Resource

Speaker

1 

Documenter

1 Secretariat

Venue

Projector

Training 

Materials 

& 

Supplies

White 

Board 

Laptop

Honorariu

m for 

Speakers

Memo 

Order

from  PGO

Approved 

Activity 

Design

Continge

ncy fund 

for 

miscellan

eous 

expenses

HRDP

E
xe

cu
ti

v
e 

Sp
o

n
so

rs
h

ip

O
th

er

So
u

rc
e 

o
f F

u
n

d
s

60

O
ct

N
o

v

D
ec

F
in

an
ci

al

H
u

m
an

 R
es

o
u

rc
e

L
o

gi
st

ic
s

A
p

r

M
ay

Ju
n

Ju
l

A
u

g

Se
p

Number
Office(s)

P
o

si
ti

o
n

(s
)

Ja
n

F
eb

M
ar

HRD PLAN IMPLEMENTATION MATRIX
Calendar Year 2017

#21. LEADERSHIP DEVELOPMENT TRAINING

Desired Outcome
Outputs to be 

produced
Learning Objectives

Proposed HRD 

Intervention

Target Learners Planned Schedule Support Requirements


