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#23. TRAINING ON PROBLEM SOLVING AND MAKING DECISIONS 
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Enhanced 
managerial  
functions will 
enable 
various 
departments 
and offices 
deliver 
effective and 
efficient 
service 
delivery to all 
PLGU clients 
 
 
Enhanced 
organizationa
l systems and 
polices and 
improved 
management 
decisions 
 
 
 
 
 
 
 
 

 
Agreed 

process on 
problem 
solving 

 
 

Proposed 
solutions to 
on the job 
problems 

 
At the end 
of the two-
day 
seminar-
workshop, 
the 
participants 
will be able 
to apply the 
systematic 
process for 
identifying 
causes and 
generating 
solutions to 
on job 
problems. 

 
2-day 
Training on 
Problem 
Solving and 
Making 
Decisions 
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P 80,000 

1-Resource 
Speaker 
4-
Secretariat 
1-
Documento
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 1.Office 
supplies 
2. other 
supplies  
3. Food and 
accommodatio
n 
4. AVP 
projector 
& laptop 
5. Printing and 
reproduction 

1.Approved 
Training 
Design 
 2. Memo 
Order 
enjoining 
participatio
n 

Contingency 
fund for 
miscellaneou
s expenses 

 
HRDP 

 


